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	Program Name
	Permanent Supportive Housing Program

	Staff Names and titles
	Karla Sieg: Property Manager
Keith Simmons: Maintenance Coordinator


	History
	Hebron House of Hospitality started programs in permanent supportive housing in 1993 with a partnership with three for profit investors to manage 41 units of housing for persons with special needs.  Hebron House of Hospitality then became a CHDO-Community Housing Development Organization to purchase housing for persons with special needs and for affordable housing.   Hebron House now owns 12 units of affordable housing and is looking to develop 8 more units in the near future.  


	Funding Sources
	Management fees; HUD Supportive Housing Program funding and HOME dollars.


	Project Activities
	Maintain, manage and provide support services to households living in the developments owned or managed by Hebron House of Hospitality.


	Input/Outputs (# of volunteers, # of hours, etc.)
	Rental units; management staff; Case Management services; community partners, volunteers.

	Outcomes
	Households remain in permanent housing for at least six months for HUD but as long as possible for the agency.


	Evaluation process
	Households have a second chance to learn how to be good tenants and as they obtain better tenant skills, they can move into the community at large.


	Impact in the community
	Hebron House of Hospitality permanent housing program provides an alternative supportive housing service for people who need more support so they can live independently.


	Areas of concern/challenges/growth
	More affordable housing is needed but the cost to develop housing is prohibitive.  Wait for grants to cover purchase cost so housing can be maintained as affordable.


	Success story
Success story (Continued)…


	Mr. Cahak came to Cornerstone Apartments from the Salvation Army. He had been homeless several times in his past, due to his Mental Health issues. He has had instability with taking his medications, and frequent visits to the Mental Health Center Inpatient Unit. 
Dean moved into Cornerstone Apartments on 9/15/09. Since being at Cornerstone he has only been in Inpatient twice, and the last time being over a year ago. When he first moved in, he was getting his medication monitored daily by his CSP Worker. Over the last year, he has been getting back more independence of his medication, and is now only monitored 1-2 times per week. 
Mr. Cahak has moved from the efficiency units (rented at $405/mo) into a 1-bedroom ($532/mo). Dean has always paid his rent a month ahead, and is able to budget his money and pay his bills on time every month. 
Recently, Dean has been employed by Goodwill Industries working 8-12 hours/week. Mr. Cahak has been able to maintain this job for about 3 months now, and really enjoys the job. I have seen many changes in Dean since moving into Cornerstone Apartments, both mentally and socially. He enjoys his new apartment, and really appreciates all the help that he receives from Hebron House of Hospitality, Inc.
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