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	Program Name
	Housing Assistance Programs- Case Management 

	Staff Names and titles
	Debra Wandsnider: Community Case Manager
Geneva Gulp:  Community Case Manager

Katie Putz:  Expediting SSI Case Manager

	History
	Program first started in 1993 with Cornerstone development and expanded when funding became available for emergency shelters and when the Expediting SSI program was established.

	Funding Sources
	Emergency Shelter Grant/Transitional Housing Program/Homeless Prevention Program; United Way in Waukesha County.

	Project Activities
	The purpose of the various Housing Assistance Program services is to assist households in addressing the needs that are part of or impact solutions to a housing crisis while assisting the household to obtain and/or maintain permanent housing according to each one’s financial and personal needs.

	Input/Outputs (# of volunteers, # of hours, etc.)
	Financial Resources, housing, staffing, cooperative landlords, loan fund, Clients experiencing a housing crisis, educational materials, collaborating agencies.



	Outcomes
	Maintain permanent housing.  Maintain and/or increase income.  Achieve personal goals.
Re-payments have not been made by the participants according to their loan contract agreement. Previous to this time repayment was not a significant problem. As time has gone by without any identifiable changes in the economy this will continue to be a problem. The HPRP Stimulus funds, $45,251, were given Hebron House as part of the money given to Waukesha County by the federal government via the State system. These funds helped forty-one households maintain or obtain housing through rent or security deposit assistance. This was an average of $1,104 per household. It is not known if these funds will be available again to assist families in homeless prevention or rapid re-housing. It is believed that these funds were a one time influx of funding.


	Evaluation process
	Documentation of goals achieved and client exit interviews. Meeting Outcomes.

	Impact in the community
	Reduced reliance on government funded programs, contributing members of society.

	Areas of concern/challenges/growth
Areas of concern/challenges/growth
(Continued)……..
	When word of the additional funds throughout Waukesha County Agencies got out to clients, the demand for help was overwhelming.  The $45,000 that Hebron House gave out was gone in three months. There is another $50,000, that has been shifted to Hebron House from Salvation Army that was too restrictive for them to give for energy assistance, so Hebron House is accepting applications for Rent and Security Deposit assistance for the first quarter of 2011. This funding certainly assisted the individuals that could not be served in the shelter facilities and assisted with moving families out of shelters more quickly. Without these funds continuing, Hebron House will expect the numbers unable to serve will grow exponentially. The programs will continue as is with minimal staffing to work on budget counseling and working with getting clients assistance through ongoing programs like food stamps and utility assistance.


	Success story
	“Mary” came into our shelter early 2009 just out of jail, trying to get custody back for her son, find work, and find herself.  Mary met sometimes weekly with Case Management, daily with Shelter Staff, and finished her budget counseling.  In the time period of four months Mary found work of 25-38 hours a week, connected with all support services including counseling, mentoring, and sponsors, regained not only visitation but full custody and placement with her 3 year old son, and found an affordable two bedroom apartment on a bus line to use.  Mary additionally during Follow up Case Management increased her hours to full time, is working with her Dad helping out his cement company, re-established strong ties with her family,  reinstated her Drivers License, and bought a car to help continue to strengthen her ties in being a productive member of the Community.  She has had tears, frustration, mistakes, and fatigue, but Mary has regained her life, her self worth, and love of life.  Mary now is optimistic and thinking of trying to sell her homemade jewelry that is beautiful at local shops.  She is believing in herself and in a future again.
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