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	Program Name
	Emergency Shelters

	Staff Names and titles
	Hebron House Shelter: Michelle Argueta
Siena House: Oraneitha Venable

Washington County: Heather Stuebner


	History
	Hebron House Shelter was the first program and service site for the agency.  Opened on August 1,1983 and operated for 3 years strictly with volunteers 24/7. 
Siena House opened in 2000 with a special United Way in Waukesha County Impact grant.

West Bend Shelter in Washington County opened by the American Red Cross in 1998.  Hebron House of Hospitality took over at the request of the state and HUD as the Red Cross got out of providing shelter services.  


	Funding Sources
	United Way in Waukesha and Washington County; State Shelter Subsidy Grant; Community Development Block Grant; general donations and Emergency Shelter Grant/Transitional Housing Program/Homeless Prevention Program 


	Project Activities
	Provides emergency shelter, food, clothing, and support services for persons experiencing homelessness. 24 hour shelter for families and single women.


	Input/Outputs (# of volunteers, # of hours, etc.)
	Approximately 400 volunteers 
Meals, clothing, household items donated

	Outcomes
	Households obtain permanent housing that is sustainable.
Households maintain and/or increase income before exiting the shelter services.


	Evaluation process
	Exit interview or forms completed at exit.


	Impact in the community
	Assists households in remaining in community by improving their stability in housing and helps them to be a contributing member to the community again.

	Areas of concern/challenges/growth
	Funding is primary.  Not enough shelter space to meet the demand.  Trying to move to a Housing First Model to move people through the shelter faster or so the household does not even need to enter the shelter.

	Success story
Success story (Continued)…….
	Mandi was brought to the Siena House shelter by the Sheriff’s Department after her home was foreclosed on. Mandi had only the clothes she could pack with her. She had no family or friends to help her. Mandi had to crawl on her hands and knees because she said she was unable to ambulate without assistance. The SSI Team met with Mandi regarding her immediate need for medical assistance. Mandi had received her home in a divorce settlement but due to her poor mental health, she was unable of taking care of the home and paying all the bills on her own. She had to leave the home that had been her whole world. Mandi had few medical records. The SSI Team set Mandi up with St. Joe’s Medical and Dental Clinic for a health check-up and assessment. The SSI Team also set Mandi up with a mental health assessment at the Department of Health and Human Services. The SSI Team applied for disability benefits for Mandi based on her history of Anxiety Disorder, Agoraphobia and balance issues. The Team worked with the DDB to set up a Consultative Exam for Mandi.  Mandi was approved for SSI benefits in less than two months. The shelter case manager assisted Mandi in finding an apartment that fit her physical limitations. Mandi now has an apartment that she can navigate with a walker. She is signed up for housing assistance and has an Aging and Disability Care Worker at the county. Mandi has Medicaid and doctors to find a cause and proper treatment for her balance and immobility issues.
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